Plastic injection molding is the common process used to create plastic parts, from everyday objects
like garden chairs and toys to more high-precision parts for the medical industry. As the name
suggests, the parts are created by injecting molten plastic resin into a mold to create the desired
shape. The part that distributes the molten plastic resin into the mold is called a runner, of which
there are two types, cold runners and the more advanced hot runners, which came into use in the
1970s and 80s.
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Hot runners, or “runnerless”, systems offer many advantages over cold runners, such as shorter
cycle time, design flexibility, enhanced operational efficiencies, and plastic waste reduction. As hot
runners are complex systems, most manufacturers depend on highly-specialized companies to
design and make the equipment and components for these systems —and one such company which
has been doing so for more than 60 years is Seiki Corporation.
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Since its establishment in 1954 as a pioneer in the development of hot runner systems and
runnerless equipment, Seiki has been committed to solving the major challenges in the plastic
injection molding industry, helping its customers around the world to work more efficiently, and
thus contributing to their profitability.
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Seiki’s customers are spread across several industries (number one being automotives, followed by
medical, packaging and closures, and OA system) and depend on the superior technology and quality
of the company’s products — technology and quality that cannot be replicated by its competitors, as
president Shuichi Kawabata stresses.
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“While there are competitive products from China, Korea, EU and even the U.S., what we were able
to do was acquire patents for our unique systems in the world of hot runners. As a manufacturer of
hot runner systems and a pioneer in runnerless equipment, we have been determinedly addressing
and devotedly working on every challenge in the field of plastic injection molding,” he says.
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“In the hot runner business there is fierce competition coming from all directions. We have China,
Korea, the EU and the U.S. all competing to gain market share but our competitive advantage lies in
the quality of our products,” says president, Shuichi Kawabata. “You can see that the level of quality
when compared to other products on the market is unmatched. This is what creates value to our
product line and improves customer trust, creating a brilliant future for our customers.”
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In Japan, Seiki’s products are used by the likes of Toyota, Nissan, Honda and all the other major car
makers, but its main customers are Tier 1 and Tier 2-level suppliers. With a shrinking domestic
market as a result of Japan’s aging population, the company has been expanding its presence
abroad. It has established five overseas facilities and part of its international strategy is to expand its
collaborative efforts in Germany, North America and in China.
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As Mr. Kawabata explains: “Within the last several years, we have established offices in Germany
and the United States to get closer to our customers and focus on developing collaborative alliances
with suppliers to the automotive market in order to strengthen our global position by introducing
our hot runner system that will surpass any expectations.”
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Looking ahead over the next decade, Mr. Kawabata hopes to develop the business on a global scale,
by combining Seiki’s design skills and technologies for plastic molding and hot runners to solve
future industrial challenges.
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“The sky is the limit when it comes to manufacturing plastic products, which requires high-standard
technologies,” he says. “We're looking into how we can continue to provide solutions in areas with
different levels of complexity and a high-tech environment.”
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